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Which of the following injuries or predicaments was NOT visible in the hospital waiting room?
· Lady in wheelchair with body cast
· Girl on stretcher with toothache
· Boy with kitchen pot stuck on his head
· Mr. Bean with teapot stuck on his hand
· Man with arm in cast and sling

List at least 4 things you would do differently to improve the work processes
i. Increase the number of practitioners serving the patients to reduce waiting time.
ii. Categorizing patients to begin with most crucial cases. For instance, Mr. Bean’s hand case is not critical as lady with body cast.
iii. Have a personnel to effectively manage the waiting patients and avoid the dishonesty such as swapping the waiting cards. 
iv. Have a better waiting schedule, so that patients appearing later do not necessarily get services faster than those who have waited for some time. 

The activity of inspecting inbound raw materials to ensure quality parameters are met
· NVA
· VA

The toasting of your sandwich at Subway
· NVA
· VA
Fork truck movement of subassembly component from the machining area to the paint shop
· NVA
· VA
Printing and mailing of an invoice to customer
· NVA
· VA


Machining of a critical component surface per engineering specification
· NVA
· VA
Generation of the expedite schedule for shop floor assembly
· NVA
· VA
Creation of Maintenance manuals for customer ongoing use of the product 
· NVA
· VA

List at least 5 examples of visual control in this picture.
i. Schedule board
ii. Marked floor area
iii. Blue fill containers
iv. The dustbin
v. The note on the rack
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